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tJ , ri hr moling a much-needed appreciation of the eifect of the 
piiii on present practice? The: issue is decided in professionally 
[ih t4nl Gelds by its success; few arc likely to criticise a bio engineer 
tt ,j 1L> produces a new and useful artificial hand, even if lie utilises 
m \\ established scientific knowledge. It becomes particularly con- 
iinverthd on the Ijoundarics of art and science. Is computer art a 
uimiihck, an interesting application of computer science, or an 
Important advance in fine am? 

I'liere ait! so numy di!Tcrem aspects of tills problem that only 
^oijlc ctm ht- discussed on the space available. The coverage is 
[sage!y accidental since most of the following contributions were 
retched in response lo an advertisement in Veatex. We hope yon 
will inn! them stimulating, and if you have any comments (not 
mure than 500 words please) we shall be pleased to publish them 
in die next issue of 

H.J.C 


SCHOOLS, DISCIPLINES AND PROGRAMMES; 

I RENDS in MURDOCH UNIVERSITY THINKING 

Brian V. Hiix* 


F OOLS rush in! I have put myself, and to some extent my 
cullBiiguvAi at risk by accept hag the in vitals on to contribute to 
tliii nyiupusiiun on behalf of the planning team at Murdoch Univcr- 
■.i". Our tentative declarations of intent have yet to he tested in 
ihc mn ib|r of experienced but I have l>een assured that they have 
%-i1 1 re in symposium of this kind, a5 counterpoint to descriptions 
ci i cm promised practice. Here then, as I see it, is some of the 
Irani mug behind our approach to the disciplines at Murdoch, 



fftj- Logic of Enquiry 

L BUeiphtiEtl enquiry began as philosophy; a love of knowledge 
mUTUEeil h, a roving rational curiosity about all phenomena, 
Tlirpu^fi the centuries, philosophy prcdpiiated various forms of 
^^uJry, wltidt achieved relative autonomy as "disciplines 1 '. Each 
MS chariLuti'ised by; (a) a body of tested knowledge and hypotheses 
hiKcrned with a particular order of phenomena {e,g, p stars* acorns, 
lilstoncjl events, life forms, argtunencs) : (b) reasonable agreement 
^ Wlmh forms of enquiry were appropriate to examining this 

i* ilic iQumSaiiuu professor of education at e]jc Murdocli University. 

4 ftudisn^ «3inmen« iu 1915 , 
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The Pragmatic of Administration: (1) The Departmental Model 

Administrative structures euc supposed lo serve Lhc purposes o± 
iInstitution. Jfp however, the administrative unit becomes loo 
J.L ige and rule-bound, or if liisturital c hen instances change but the 
Structures do iiol f lJicjji objectives inuinsii lo administration per 
Cr g p|l economy, conformity and die "steady stale", lend to subvert 
the libber purposes. 

Historically, the model of discipline based depart men is lias 
coloured most ol our thinking about university administration. 
And litv one unit has combined die following responsibilities: 

/a) Responsibility for staffing- —academic and support staff 
luive usually been appointed. 10. and on request of, die department, 
and have been answerable to ihe head ol the department. 

^bj Responsibility for courses — t,e. } on die assumption ihai eaeli 
U partuicm represents a discipline^ departments are usually re&pon- 
liblc ioi designing boih undergi^aduale and graduate siudies p and 
fscuhie^ rarely do more Llian give formal ratification io depart- 
mciitu) proposals, consistent widi overall priorities. 

ici Responsibility for research —i, l- v working from die same 
3^sniitpUQn r it is uorniaJ lo look io depiULiueiiLs for researelt 
|nopo«ih dial advance knowledge in the disciplines, and inter- 
dep^ftbaetiuil research ihSUtutions usually Isave a hard road. 

Hie net effect of this mx^cemxmoa of powers within the one 
«Tuciuie is ihat the university becomes a loose federation of rival 
cmiin each of which there ;ire tendencies io proJiferate 
Rbunes and to provide ones" osvn pre-requisites, causing duplication 
Bplft what other departments are doing, and restricting the freedom 
erf studeiiL-* lo dinose programmes tailored to their needs. 

The foagmatic of Administration: (2) The School Model 

Some uuiwrhi litis have aiicnq Ued to avert die problems deso'ibed 
iImivc hv ;iljolishitig departments and faculties and setting up 
'ftcTiou^. k is usually assumed that the schools *o created bepreseni 
Rbd^rnised "mttiucil" divisions of knowledge T thereby justifying 
diru Ijviii^ icgaided as relatively permanent structures. In eacJi 
BPP°^rf* 11 group of related disdpliues is governed by :m appointed 
ir f tar led executive, future stalling is adjudicated by ti wider spread 
Bgaterestcd parties, students enrolled in the school have more 
HgUity tn nominating their programmes of study, and inter- 
Wl flplhiiny jicogrammes of research a.ml ceadiing (within the 
to establisln For such reasons, Murdoch prefm 
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Murdoch-* A MitUi^lTVchiral Model 

Our hope at Murdoch is that we may be better able to fujiil 
oUJ objectives by administering each responsibility through separate 
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(a) Schools— Wc have committed ourselves .mt.ally to us 
schools Four are general schools: Human Conumumanons, hocul 
Inquiry Environmental and Life Sciences, and Physical hncmej 
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pio^raianif committees, will be adjudicated by si ail advisers, and 
flexibility will be the watchword Especially will ibis be *o in die 
f E ]-si undergraduate year. Called Part I r and administered l>y hs 
fiwn board oi Studies. 1 1 iis year will lie scI[-contained (even ro the 
txxent of allowing a student to terminate; with a certificate), 
exploratory and imegrtlive, \ 7 u more tlian 50 per t mil of his credits 
i,i [his year may be reserved for pre-requisites in Pari 13 pro¬ 
grammes, mid certain thematic,, multidisciplinary loutscs will be 
provided* as well as the more traditional single-discipline courses* 
\\ r c are lu>|X?£id dial single-discipline courses will be biased towards 
ihe themes declared in our integrative courses, and that students 
urigj elect integrative courses that diverge from what they hope 
eventually to make their major study. After Part 1. the student will 
com rah himself to a majoring programme, be attached to an appro¬ 
priate adviser, and enrolled through the school of which that 
adviser is a member. 

(c) Discipline *^What then of the traditional disciplines? Fsu 
f U Mn discouraging, say, the psychologists scattered through the 
;| [m is. from drawing together to promote their discipline \ve shall 
kxpett diem Lo submit proposals for future stuffing and research, 
as well as major course sequences. Since, however, the interests of 
I ilic disciplines will not be wholly contiguous with Uiose either of 
■ iiihjls or programmes, dcdxiom on such proposals will be taken 
at an a El-university level. 

\isOj fortunately, we wall not be obliged to define what we mean 
hy "a discipline". Apart from striving to obtain a reasonable 
balance in staffing, particularly in the appointment of foundation 
I professors, we will he relying upon the academic discretion of lectur¬ 
ing nail to maintain their disciplines. Hopefully, because standards 
I I.H-niNu- every body's business* and each of the major forms of enquiry 
U diiucd by many disciplines, we will all be somewhat more 
I coiutiuui. 0 f the- need to scrutinise new proposals carefully* in the 
ii; ’i*. ol the university as a whole. 


Mjaty hniliei matters remain to be re&olvcd xri terms of our 
t&tdii MMictumJ inodel, such ax (he mechanics of honours and 
k^ifgtadicik j 'rcigrammes, the appropriate forms of student and 
fctiupjuin, i ni participation in academic government, and the best 
py 1 10 djfltribute adminr^rative support staff between schools 
ll ptograainiii committees. But I trust that the foo] lias rushed 
iri w ehoug]i to convey the general line of thinking. Time alone 
Ml w fit -1 het the angels were on our side. 














